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How to understand myself and others?




Which do you like best and why?




psychology of shapes | Learning graphic design, Graphic design lessons, Character design tips (pinterest.com)

Which do you like best and why?
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BOX

TRIANGLE

RECTANGLE

Do the indicators correlate with your personal style?

BOX

Organized
Detailed

Knowledgeable

Analytical
Patient

Derseverlng

TRIANGLE

Leader
Focused
Decisive
Ambitious
Competitive
Bottom-line

RECTANGLE

In Transition
Courageous
Searching
Inquisitive

Growing

CIRCLE

CIRCLE

Friendly
Nurturing
Persuasive
Empathetic
Generous
Stabilizing

SQUIGGLE

SQUIGGLE

Creative
Motivating
Futuristic
Intuitive
Expressive

Witty



https://www.pinterest.com/pin/psychology-of-shapes--933371091492924675/

Which do you like best and why?




Which do you like best and why?

Cool Blue

cautious
precise
deliberate
questioning
formal

caring
encouraging
sharing
patient
relaxed

Earth Green

Insights Discovery & Colour Types: A Beginners Guide | The Colour Works

Fiery Red
competitive
demanding
determined

strong-willed
purposeful

sociable
dynamic
demonstrative
enthusiastic
persuasive



https://www.thecolourworks.com/insights-discovery-colour-types-guide/
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https://www.truity.com/test/type-finder-personality-test-new?ver=control
https://www.truity.com/test/type-finder-personality-test-new?ver=control

EXTROVERTS

are energized by people, enjoy a variety of
tasks, a quick pace and are good at
multitasking

INTROVERTS

often like working alone or in small groups,
prefer a more deliberate pace, and like
tofocus on one task at a time

THINKERS

tend to make decisions using logical
analysis, objectively weigh pros and cons,
and value honesty, consistency and fairness

FEELERS

tend to be sensitive and cooperative, and
decide based on their own personal values
and how others will be affected by their actions

Myers Briggs Graphic (mavink.com)

TypeFinder (introductory Myers-Briggs)

SENSORS

are realistic people who like to focus on the facts
and details, and apply commonsense and past
experience to come up with practical solutions

INTUITIVES

are energized by people, enjoy a variety of
tasks, a quick pace and are good at
multitasking

JUDGERS

tend to be organized and prepared, like to
make and stick to plans, and are
comfortable following most rules

PERCEIVERS

prefer to keep their options open, like to be
able to act spontaneously and like to be
flexible with making plans



https://mavink.com/explore/Myers-Briggs-Graphic

TypeFinder (introductory Myers-Briggs)
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n, but there’s logic behind it!




TypeFinder (introductory Myers-Briggs
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TypeFinder (introductory Myers-Briggs
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the most advanced

 to emerge when people feel
i .
the previous need.



Hierarchy of needs (Maslow)




Hierarchy of needs (Maslow)







Hierarchy of needs (Maslow)

SELF-ESTEEM
nfidence, achievement, respect of others,




W ”
/ Biblical Hierarchy of Human Needs - Darlene N. Bocek, author (darlenenbocek.com)
/

Hierarchy of needs (Maslow)

SELF-ESTEEM

confidence, achievement, respect of others,
the need to be a unique individual

LOVE AND BELONGING

friendship, family, intimacy, sense of connection

SAFETY AND SECURITY

health, employment, property, family and social abilty



https://darlenenbocek.com/biblical-hierarchy-of-human-needs

Hierarchy of needs (Maslow)
















What can we really know and understan
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What can we really know and understand? -







What can we really know and understand? -




What can we really know and understan
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What can we really know and understand? -
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What makes a “good” or “bad” leader?




What makes a “good” leader?

She has honest motives and works not just for her own benefit but for the benefit of others

. She has clear objectives
. She unites people through action, doesn’t just sit back
. She is authentic and relatable, down to earth

Led through peaceful protests and powerful speeches, his charisma and communication skills reached through to his followers to achieve racial equality.

An intensely passionate character, we see how her dedication to her work encouraged those around her to also take pride in their roles. Leslie showed support for other
characters’ ambitions and demonstrated an ability to delegate in the later seasons, making her a good leader.

Handled conflict with discretion, put members first and treated all equally.

Valued the input of team members and peers, but made the final decisions himself.

He has done a huge amount of work to raise awareness for the natural world. His extensive knowledge, experience and passion make him an influential voice in the climate
change movement.

Hands on; supportive; set goals clearly

. He was perceptive e.g. aware of seniority imbalances within the team (range of senior academics to students on the committee) and encouraged junior members
. He was approachable and encouraging of opinions, just a good people person

. He was attentive, he kept tabs on progress and | felt like he knew the most about what was going on, he didn’t require you to repeat yourself .

. She is capable and works alongside her team, participates as much as they do, struggles when they struggle etc.

. She has emotional intelligence and supports/encourages others (reassures Shang he is a great general)

. She has a clear vision/aim (save China, honour her family)

. She has innovative ideas and as the only woman, she brings fresh perspective to the team (and her innovation ultimately saves their lives)

. She is determined and doesn’t give up after setbacks

. She was clear and stated intentions, reasons for decisions, didn’t hold back on setting expectations.



What makes a “bad” leader?

Despite being very passionate and knowledgeable in her field, Miranda is a terrible boss and does not support the other characters. She has created a negative working environment based on fear, where
employees are often pitted against each other. | do not believe good leaders use fear as a means of motivation.

My old boss was a lovely, but wasn’t a very good leader as she didn’t give clear direction to the staff. The environment was disorganised, which often meant people wasted time as they weren’t sure what they

were supposed to be doing. Tasks were not delegated effectively, and often projects had to be rushed due to bad planning.

Used his position of authority to bring out the evil in his followers, getting everyday people to commit atrocities. He was very influential but used this for his own terrible benefit.

Mislead investors and the public about the capabilities of her technology, creating a culture of secrecy and intimidation amongst employees.

picked favourites and turned athletes on one another. Drama caused a loss of focus on the sport resulting in worse performance. Lost trust of athletes.

Hush; Push

Hush; Push

. Took frustration out on the team

. Set unrealistic goals

. She was very talented/experienced and lacked empathy towards those just starting out
. Gave out more criticism than praise

. Was late to meetings, absent - made you feel like their business was more important than yours

. Made promises but didn’t follow through

. Asked for input but didn’t feed back

. Didn’t come across genuine

. Generally just not present

. Made assumptions and formed judgements based on these.

. Lacks empathy

. Focuses too much on the goal (winning the Annual Labor Day cup) and not on his team’s (his family’s) wants or needs
. Isn’t approachable (his daughter hides the truth from him in fear of his reaction)

. Overly prideful/egotistical

. Didn’t view his team members as his equals






What are the key leadership traits?




What are the key leadership traits?




/ 10 Qualities of a Good Leader - GeeksforGeeks
_

What are the key leadership traits?

Physical Features o e Knowledge

Motivation
Skills
Self o o
Confidence
Communication o @
. Decisiveness
Skills



https://www.geeksforgeeks.org/10-qualities-of-a-good-leader/

What is leadership meant to achieve?







mportant (hbs.edu)

What is leadership meant to achieve?

Coaching and Motivation Skills e | -5; * Project Formation and Kickoffs

Meaningful Goals and KPI's ® & - . e Agile Thinking and Methods

Effective Delegation e e [Effective Resource Utilization

Conflict Resolution e “ Perle
Management

PI"OJ ect e Planning & Scheduling Skills
Leadership

The Expert
_ Engineering
| eader

Business Impacttul

Strategic Planning Skills Acumen Influence e Effective Communication
e Persuasion Skills

Budgeting and Forecasting

Analysis and Tradeoffs e e Domain Leadership

Data-Centric Decisions e e leads by Example


https://online.hbs.edu/blog/post/leadership-in-engineering

What is leadership like in practice?




What is leadership like in practice?




Leadership styles




Leadership styles

A leadership style encompasses the
leader's behaviors, attitudes, and
actions in influencing and directing
others towards achieving common

goals. Different leadership styles exist,

ranging from autocratic to democratic,
and can vary in terms of decision-
making authority, communication style,
level of involvement, and focus on
relationship building.




ﬁ ”
/ 17 Democratic Leadership Examples & Characteristics (2024) (helpfulprofessor.com)

Leadership styles

A leadership style encompasses the * Autocratic leadership
leader's behaviors, attitudes, and e Democratic leadership
actions in influencing and directing * Transformational leadership
others towards achieving common * Transactional leadership

goals. Different leadership styles exist, * |aissez-faire leadership
ranging from autocratic to democratic, e Servant leadership

and can vary in terms of decision-  Charismatic leadership
making authority, communication style, * Bureaucratic leadership
level of involvement, and focus on e Situational leadership
relationship building. * Coaching leadership



https://helpfulprofessor.com/democratic-leadership-examples/

Key things to get right?
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Key things to get right?




What typically goes wrong?




What typically goes wrong?




What typically goes wrong?

or another
m members

dependent”






What typically goes wrong? -



















Coping strategies for leadership stress

Circle of
Concern

Wide range of
concerns of which we have
no control over the outcome

The concerns we

can do something about.

We do not have control over

the outcome, but can influence it
with what we are able to control.

What we can

directly control or impact
through our thoughts, words,
and actions.

CQ Learning Loop




Circles of Influence. What it is, How it Works learningloop.io
8 Dimensions of Well-Bein Health Education & Prevention | CSU Pueblo

Coping strategies for leadership stress

Circle of
Concern

Wide range of
concerns of which we have
no control over the outcome

The concerns we FINANCIAL
can do something about. -
We do not have control over

the outcome, but can influence it

with what we are able to control.

ENVIRONMENTAL

What we can INTELLECUAL

directly control or impact
through our thoughts, words,
and actions.

CQ Learning Loop

EMOTIOMNAL

PHYSICAL

QCCUPATIONAL

SOCIAL

SPIRITUAL



https://learningloop.io/glossary/circles-of-influence
https://www.csupueblo.edu/health-education-and-prevention/8-dimension-of-well-being.html

Coping strategies for leadership stress
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Coping strategies for leadership stress







To “be” and “work” best for myself and others?
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Have a sense
of wonder

Believe in, yourself.

Limit television.
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Face your fears.

Stay close to

friends and family. Sk s Negrt

be your guide.

Being Happy At Work

Quotes. QuotesGram



https://quotesgram.com/img/being-happy-at-work-quotes/761275/
https://quotesgram.com/img/being-happy-at-work-quotes/761275/

/3 Comics About Happiness That Will Make You Think | Bored Panda

SMILE FOR THE BE AMAZED BY LOVE EVERY DONT THINK TOO
WHOLE P**ING DAY EVERYTHING MOTHERPH*ER MUCH



https://www.boredpanda.com/happiness-comics/

How to Be Ha : 26 Strategies Backed by Research (nijlifehacks.com
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https://www.njlifehacks.com/how-to-be-happy/
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